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Select annual goals and KIS

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Improve student learning Yes By 2028, increase or maintain the 2024 percentage of year 3 | Year 3 Naplan

outcomes.

students in the NAPLAN strong and exceeding level:

¢ reading from 64% to 70%

e writing from 76% to 80%

e numeracy at 68%.
By 2028, increase or maintain the 2024 percentage of year 5
students in the NAPLAN strong and exceeding level:

e numeracy from 56% to 67%

e reading at 75%

o writing at 88%.

reading from 64% to 66%
writing from 76% to 77%
numeracy at 68%

Year 5 Naplan

numeracy from 56% to 59%
reading at 75%

writing at 88%

By 2026, reduce the number of NAS
students in each of reading and
numeracy in Year 3 and 5 compared
to the number of NAS students in
2024 (EAL & trauma impacted
students exempt)

By 2028, increase or maintain the percentage of students in
reading and viewing achieving at and above expected growth
(Teacher Judgement):
¢ foundation, year 1 and year 2 students from 74%
(average of Foundation, year 1 and year 2 in 2023) to
75%
e year 3, year 4, year 5 and year 6 students at 85%
(average of year 3, year 4, year 5 and year 6 in
2023).

Reading

Teacher Judgement At or Above
Expected Growth

Foundation - Year 2 students from
74% (average of Foundation - Year 2
in 2023) to 75%

Year 3 - Year 6 students at 85%
(average of Year 3 - Year 6 in 2023).
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By 2028, increase or maintain the percentage of students in
writing at and above expected growth (Teacher Judgement)::
¢ foundation, year 1 and year 2 students from 77%

(average of Foundation, year 1 and year 2 in 2023) to
80%
e year 3, year 4, year 5 and year 6 students at 86%
(average of year 3, year 4, year 5 and year 6 in
2023).
**Placeholder target to be confirmed with the introduction of
Mathematics version 2.0
By 2028, maintain the percentage of students in number and
algebra at and above expected growth In number and
algebra (Teacher Judgement):
e foundation, year 1 and year 2 students at 91%
(average of Foundation, year 1 and year 2 in 2023) -
TBC
e year 3, year 4, year 5 and year 6 students at 88%
(average of year 3, year 4, year 5 and year 6 in 2023)
-TBC

Writing

Teacher Judgement At or Above
Expected Growth

Foundation - Year 2 students from
77% (average of Foundation - Year 2
in 2023) to 80%

Year 3 - Year 6 students at 86%
(average of Year 3 Year 6 in 2023).

By 2028, increase or maintain the 2023 percentage of
positive responses on the School Staff Survey( SSS):
¢ Collective focus on student learning from 75% to 80%
e Teacher collaboration from 52% to 75%
¢ Professional learning through peer observation from
38% to 60%.
¢ Plan differentiated learning activities at 88%.

Staff Survey Positive Endorsement
Collective focus on student learning
from 75% to 80%

Teacher collaboration from 52% to
60%

Professional learning through peer
observation from 38% to 60%.

Plan differentiated learning activities
at 88%.

By 2028, increase the 2024 percentage of positive responses
on the AToSS:
¢ Stimulated learning from 69% to 75%.

Student Survey
Stimulated learning from 69% to 75%
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Strengthen student wellbeing and
inclusion outcomes

Yes

By 2028, increase or maintain the 2023 percentage positive
responses on the SSS:
e Promote student ownership of learning from 63% to
80%
¢ Use student feedback to improve practice at 75%.

Student Survey
Promote student ownership of
learning from 63% to 69%

Use student feedback to improve
practice at 75%.

By 2028, increase the 2024 percentage of positive responses
on the AToSS:

e Managing bullying from 62% to 75%

¢ Respect for diversity from 64% to 80%

¢ Self-regulation and goal setting from 74% to 80%

¢ Sense of confidence from 65% to 80%

e Student voice and agency from 44% to 70%

e Teacher concern from 60% to 77%.

Student Survey
Self-regulation and goal setting from
74% to 77%

Sense of confidence from 65% to
70%

Student voice and agency from 44%
to 55%

Teacher concern from 60% to 68%.

Parent Opinion Survey (POS)
By 2028, increase or maintain the 2023 percentage of
positive responses for:

¢ Not experiencing bullying from 63% to 75%

e Teacher communication at 80%.

Parent Survey
Not experiencing bullying from 63% to
68%

Teacher communication at 80%.

By 2028, decrease the 2023 percentage of Foundation to
year 6 students who are absent for 20 - 29.5 days from 12%
to 10%.

Attendance

Decrease the percentage of
Foundation to Year 6 students who
are absent for 20 - 29.5 days to 10%

Windsor Primary School (1896) - 2025 - AIP - Annual Goals Targets and KIS

Page 4




m Improve student learning outcomes.
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Goal 3

Strengthen student wellbeing and inclusion outcomes

Key Improvement Strategies

KIS 3.a Build teacher capacity to enable students to direct, monitor and self-regulate their learning.
Engagement

Actions Develop and implement a whole school understanding and structures of regulation

Outcomes The school will introduce and maintain whole school terminology and meaning around regulation

The school will set and maintain regulation accountability norms
The school will provide regulation development opportunities through the PLC process
Teachers will have a communal understanding of regulation

Teachers will deliver regulation instruction consistently throughout the school
Teachers will use school wide endorsed strategies with consistency to manage un-regulated situations

Students will articulate the regulation strategies that they have been taught
Students will link and implement regulation learning and strategies to situations

Success Indicators

Attitude Towards School Survey
Local check in surveys
Observation feedback as part of PLC inquiry

Explain why the school has selected this
KIS as a focus for this year.

To allow focus on the system priority of Positive Classroom Management Strategies and the Victorian Teaching
and Learning Model 2.0
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